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President’'s Message:

As one of the largest groups ever of Portland
volunteers departs for their summer in Latin
America, I'd like to reflect upon some of our
chapter's successes over the last training year.
We had a superb recruiting season led by our
new recruiting director, Shan Leonard. Articles
were placed in several neighborhood
newspapers, and we had our first public service
announcement on television. Our very own
veterans, Ashley Semler and Lee Chapman,
performed the spot professionally. Standing
room only crowds were seen at several
information sessions, and we even had
volunteers from the new Riverdale High School.

Training went well with our veteran trainer, Max
Campos. A new training aid Max introduced
this year is the internet based Wiki. Based on
the concept of the internet encyclopedia
"Wikipedia," a Wiki is an online document that
can be modified or added to by users. Uses by

our chapter include posting training
assignments, organizing potlucks and retreat
transportation, and sharing photos.

Communication between parents, volunteers
and board members was a breeze this year
thanks to this great new tool.

We had one our best fundraising efforts in
years. A particularly well- organized parent
group did well selling citrus and tulips, but the
real difference was in letter writing. Gordon
Riggs, the letter-writing chairman, kept the
group on task by counting stacks of addressed
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envelopes and examining lists of hames and
addresses. Board member, Linda Strahm,
reviewed and edited all outgoing letters.
Several volunteers wrote new versions of the
appeal letter that can be shared in subsequent
years. The end result of this year's fundraising
was an almost entirely eliminated final family
payment.

This is my last year as your Board chairman.
I've enjoyed my tenure and am proud to say the
chapter is strong, vibrant and growing. | will
stay on the board, perhaps in the position of
medical director. The organization will be in
great hands with incoming president, Peggy
Bartlett.

Brent Chalmers

President, Portland Amigos
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Mid Year Meeting in Houston:
New Insight, Stronger Connections for
Portland Board Member

Think of an opportunity to meet and spend
time with 50 wonderful people from all
across the country with whom you share
common beliefs and values about
supporting, expanding and continuing to
strengthen an exceptional language and
cultural immersion service learning program
for youth - - - and all of this taking place in a
gorgeous environment out in the country
with extremely hospitable hosts.

| had the good fortune to have this very
experience in mid-February when | was
asked to represent the Portland AMIGOS
Chapter at the (semi-)annual Presidents’
Meeting as neither our chapter president nor
president elect were able to attend. The
meeting took place outside Houston
(location of the AMIGOS International Office)
at a 5600 acre privately owned nature
conservancy that is owned by the family of a
former AMIGOS Volunteer. There are a
number of individual family dwellings
(designed to accommodate their large
extended family when they meet there)
where we stayed and then we met in a
wonderful separate meeting building. This
young woman and several others run
Puente (with which AMIGOS partners), an
organization in Oaxaca, Mexico whose
mission it is to promote public health and
sustainable development in Oaxaca.

Katherine and her family have decided to
extend use of this magnificent location to
some groups for meetings such as ours, with
proceeds going to Puente. Katherine and
her parents were all directly involved in
extending incredible hospitality, including
helping prepare and serve our meals.

Things | learned about AMIGOS and topics
discussed included:
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New chapters  (Chapters in
Development or CID’s) are often
started by or have significant
involvement by young (often in their
20's or 30's) former Volunteers,
Supervisors or Project Staff

AMIGOS values having a “career
ladder” whereby former Volunteers
may have opportunities to and are
encouraged to apply for Project
Supervisor and other in-country
Project Staff positions and positions
in the International Office.

AMIGOS also values and
encourages former Vols, Project and
|0 staff to continue to stay involved at
a local chapter level in areas such as
training,  recruiting,  fundraising,
publicity and perhaps serving on local
chapter Boards

The International Office is committed
to AMIGOS continuing to recruit
Volunteers representing diverse
backgrounds  across  numerous
dimensions including socio-
economic, cultural, ethnic, etc., while
offering scholarships and other types
of support that may address specific
unique needs of some volunteers.

Some chapter Boards have youth
members and others are considering
it

The Tucson Chapter has a Speakers
Bureau as part of the Volunteers’
training whereby they are required to
give several presentations about
AMIGOS to local community and civic
organizations, providing both the
opportunity to gain experience
explaining AMIGOS to a group (which
they will be doing in their country
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Mid Year Meeting ...cont'd

assignments), publicize the program,
and have some opportunity for fund
raising

There was a presentation by a
“Boards Consultant” regarding
elements of healthy Boards. We’
learned that our structure is
somewhat unique whereby we have
an International Board that operates
from the International Office in
Houston and then separate, but
ancillary Boards at the local chapter
levels.

Our local Portland Board plans to discuss
a number of these areas at our summer
retreat, as we continually look for ways that
we believe support our local AMIGOS
chapter and program as well as look for new
systems or strategies that both support the
AMIGOS mission “Amigos de las Américas
builds partnerships to empower young
leaders, advance community
development and strengthen multi-
cultural understanding in the America”
and continue to strengthen our local chapter.

| thank the local chapter for asking me to
represent them at this meeting. | will
continue to use all that I learned as | serve as
Recruiting Co-Chair and Board member.

by; Shan Leonard

Amigos Volunteer teaching
an English class
In Honduras in 1966
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2006 Volunteers assigned to Eleven
Projects in Nine Countries

Each year, following a six month training
period, the Portland Chapter sends a
unique group of young people into the field
as first and sometimes second year
volunteers. This year, the Board was
pleased to accept a relatively large number
of applicants, resulting in a total of 28
volunteers from nine Portland area high
schools. Schools represented this year
include West Linn, Cleveland, Grant, St.
Mary’s, Lincoln, Wilson, Riverdale, Oregon
Episcopal and Jesuit. The Vols are
participating in eleven different projects in
nine different countries from Uruguay to
Mexico, we wish them well and look
forward to their stories upon their return.

This year’s volunteers to Costa Rica;
Azua, Domincan Republic; Lempire and
Valle, Honduras; Guanajuato and
Michoacan, Mexico; Chinandega and
Masaya, Nicaragua; Panama:, Paraguay
and Uruguay, look forward to participating
in community activities, and learning with
and from their host communities

Creating murals

v
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VIRTUAL VILLAGE 2006

~

Annual Retreat A Success

The final training retreat for the 2006
Volunteers was held over the Memorial Day
weekend at a rural farm in Clackamas County
less than an hour’s drive from Portland. A key
activity during the retreat was the opportunity to
participate in a "virtual village" in anticipation of
their upcoming in-country experience. In
groups of 2 or 3, the volunteers navigated their
way through a virtual first day in community.
They were given a CALM plan and were
instructed to learn about their community, and
to meet key people. Board members, our
Training Director, Max Campos, and veteran
volunteers were stationed around the farm and
represented village residents including the
mayor, a women's group, a health care
provider, a teacher, a farmer and a "trouble
maker" among others. The farm’s resident
roosters, chickens and goats rounded out the
experience. Communicating in Spanish only,
the volunteers came face to face with what they
may encounter this summer as they meet their
community and use the CALM plan. CALM,
the  AMIGOS’ emergency plan  for
communication, transportation, and medical
care, is initiated by the Project Supervisors and
completed before the volunteers arrive in their
villages based on information from community
surveys. In this virtual village volunteers quickly

Costa Rica Dominican Republic Honduras Mexico N

realized that the CALM plan had important
information and must be updated regularly; they
experienced the importance of partnership on
multiple levels, understood the concept of
cultural bias, and practiced communication in
the Amigos way. There was plenty of laughter
and room for discussion, questioning, and
virtually trying on of someone else's shoes.
“Virtual Village” was just one activity at the 2
day retreat. The group contributed to an
ongoing mural project at the farm, this time on
the inside of the barn. And, the final evening
culminated with a BBQ for all the Vols, Vets,
and parent and Board volunteers.

From the perspective of a board member
who sees the volunteers occasionally, the
opportunity to see, in person, the growth and
changes over the last few months of training
was very reaffirming. | anticipate continued
change and growth as the summer approaches
and another opportunity in August to see and
hear about what will no longer be virtual, but
very real village experiences. As Board
Member, Patte Sullivan noted, “It was really fun
to be with the Vols and to be a part of the virtual
village experience. | think we are sending out a
great group of volunteers!...” .
Congratulations Amigos!

By Peggy Bartlet, President-Elect

“..there was plenty of
laughter...”

At the 2006 Final Retreat
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Service Learning 2006
Earth Day proves to be a successful culmination to service learning
with partner program Hacienda at Los Jardines

Youthful residents of the Los Jardine community gathered round
to hear AMIGOS volunteers answer questions following one of
The many “charlas” presented on Saturday, April 22nd -Earth Day.

Training Director NEWS!

After four incredible years of service to the Portland Chapter, Max Campos will be
leaving his position as Training Director at the end of the summer. Max, who in addition
to his TD duties, works full time for Mentor Graphics, will remain a member of the Board
and will lend his considerable knowledge and expertise as a member of the Training
Committee. Max assures us he won’t be far and asks that the Portland Amigos
community join him in welcoming our two new co-Training Directors, Sylvia Miller and
Kate English. Kate has extensive experience in public health and served in the Peace
Corps in the Dominican Republic. Sylvia is currently working as an AmericCorps
volunteer with the Hacienda Program in Portland. Sylvia is a recent graduate of Lewis
and Clark College and was an AMIGOS volunteer from the Denver area. Please join us
in wishing Max a heartfelt goodbye and in welcoming Kate and Sylvia. Please look for an
extensive story about our new co-TD'’s in the fall issue of this newsletter.
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Meet BECA BEEMAN!

AMIGOS Volunteer, Vet, Project Director and IO Staf

f joins the

Portland Chapter as our newest Board Member

Beca Beeman, the newest member of
the Portland AMIGOS Board, brings a wealth of
experience to the Portland chapter. An AMIGOS
veteran (volunteer 1995, & 1998; Project
Supervisor 2000; Project Director 2004, Chapter
Service Learning Coordinator, 1996 - 1997 and
former International Office (10) staff member
2001-2003), (whew!), Beca adds a fresh
perspective to our chapter, both through her
own personal AMIGOS experience in the very
successful Chicago chapter, and through
insights she gained as the IO staff person
responsible for chapter development
nationwide. Beca’'s parents are also involved
with AMIGOS; her father currently serves on the
International Board.

When asked what keeps her coming
back to AMIGOS, Beca exclaims, “So many
things! AMIGOS meant so much to me as a
young adult. It raised me, along with my family —
and I've seen others have that same kind of
transformative experience. | want to contribute
in the same way to the lives of other young
adults. | love seeing the impact the volunteers
make in the communities, as well as the impact
the communities make on the volunteers.”

Beca is a bona fide expert on AMIGOS.
She wrote her college thesis on the history of the
organization and through that study learned how
AMIGOS has been one of the genuine forces of
change among peer organizations such as the
Peace Corps and others. The implementation of
asset based community development is an
example of how AMIGOS has truly been on the
forefront. Beca believes the AMIGOS way of
growing leaders — ground up, from volunteer to
supervisor to project and country director —
promotes a particularly healthy dialectic. Beca
adds that the AMIGOS instilled leadership and
communication skills, including listening, will
serve the Amigo Ilong after their field
experiences. Young volunteers who initially find
a “voice” within AMIGOS circle back to the
organization after having tested their ideas in
college, work and other travel/cultural exchange
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experiences. The “old guard” (never very old in
the youth-run AMIGOS!) is thus constantly
challenged by fresh ideas — both raw and
tempered.

“Personal health and safety” top the list
when Beca talks about what she thinks
AMIGOS does particularly well — a message
that may be reassuring to parents. In her
current position as Lewis and Clark College’s
coordinator of overseas programs, Beca gets to
see how well (or poorly) college students are
typically prepared to head off for their first
cross-cultural experience. In her various
AMIGOS roles, Beca has seen everything from
the intensive training she received as a
volunteer to the careful screening of host
families and the development of CALM plans
she did as a field supervisor. The acronym
CALM stands for Contact, Assist, Lift and
Medical, the order of operations in case of
emergency in the field. Emergency procedures
are host-community-specific, are determined
before volunteer arrival, and are checked and
confirmed by volunteers throughout the
summer. She also saw these emergency
response protocols in action when she was on
the 10 staff. Beca credits AMIGOS with
providing her and other AMIGOS friends with
excellent skills for dealing with personal health
and safety issues in any kind of situation.

Beca looks forward to learning the
“personality” of the Portland chapter, and to
getting to know Portland’'s AMIGOS
volunteers.  “High school students are
great!,” she says. “I miss them! | look
forward to watching new groups of young
adults turn into the same kind of special,
conscious and creative people I've known
through AMIGOS. | love all my AMIGOS
friends, wherever there are!”

Story submitted by current Board Members,
Jean Malarkey and Peggy Bartelt
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Fundraising for 2006 volunteers
exceeds expectations!

Each year the Board sets out a

budget and expectations for
fundraising. Volunteers and their
families are expected to fully

participate in fundraising activities
with the ultimate goal of supporting all
volunteers in the quest to cover
expenses for  their  summer
commitment. This year’'s activities
included the citrus sale, tulip sale,
race organization and the letter
writing campaign. Letter writing this
year varied from years’ past with the
date for the mailings well after the
New Year and with an increased
effort to maintain high levels of
participation. Despite a rainy spring,
the tulip sales went well, with many
happy customers. The fundraising
season ended with higher than
expected funds raised, providing a bit
of respite for the volunteers and their
families and an increased opportunity

to offer scholarships in the future.
You can help next year:

Be on the lookout for our fundraising
activities:

Citrus Sale : Every fall in time for the winter
holidays
Tulips Sale : each spring, always a
delightful way to bring spring into your
home or office and the bouquets make
wonderful gifts
Letters : Volunteers send these out to
friends and family explaining their
upcoming committment to live and work in
Latin America
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Board meets for annual retreat
Increased diversity explored

The Portland Chapter Board will
be meeting once again this summer
for their annual retreat. This is the
time when the board rolls up their
sleeves and develops goals and
strategies for the coming year. This
year the Board will be looking at ways
to increase diversity in the range of
Portland area schools represented
by volunteers and to get the word out
to a wider variety of students that the
Amigos experience is one they may
well want to explore.

If you know of teachers, students,
or communities where more
information regarding the Amigos
program can be beneficial, please
contact us via email. Our recruitment
committee is open to ideas and
suggestions.

Our email is:
board@portlandamigos.org.

THANKS!
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Brent Chalmers, President
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Dave Pribnow, Secretary
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Carol Arland
Beca Beeman
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Karen Dulley
Michele Kohler
Jann Lane
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Dave Pribnow
Sally Stevens
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Patte Sullivan

A huge thank you goes out to
all of our parents, volunteers and
Board members who made 2006
a successful year!

We’re sending 28 incredible
young people into the field and
this could not have happened
without your support!

THANKS TO ALL!

So, how is it that the Portland
Volunteers have been able to
participate in a virtual village
located on a rural farm
complete with farm animals,
sleeping on cots in a rustic
shelter (the “barn”) ...

It's through the gracious
contribution of the Holmes
family, who each spring, for the
last several years, has allowed
a crew of 30 or so volunteers,
vets and parents to spend the
weekend on their land.

Mil gracias a la familia

Holmes!

Portland Chapter
AMIGOS de las Americas!
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